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Scope of Work

The committee was tasked with assessing each Division and recommending changes to better serve Clubs and Area
directors. Several factors were considered when recommending alignment changes. These included geographic
proximity to other Clubs, Clubs that meet only online, Club size and strength, prospective Clubs and expected

growth, and the potential for eligibility in the Distinguished Club programs.

Key considerations:

At least three Areas per Division

*Four to six Clubs per Area

Geographic proximately to other Clubs, and online, hybrid or in-person status
Ability to participate in the Distinguished program

Possible growth and possible loss of clubs in those Areas and Divisions
Changes anticipated by current District leaders

Strategy focused on the benefits for all

Low and ineligible clubs must be included

Advanced Clubs may not be segregated into Areas

Areas cannot be segregated by Club type

*Toastmasters International allows only 3 Clubs with the understanding that we are working to rebuild those Areas.

Recommendations
The committee’s recommendations are divided into two reports.

Overview of recommendations
Detailed report of recommendations

Report submitted by:
Leanna Lindquist, DTM, Chair
Realignment Committee

April 24, 2024



2024 Realignment Committee Proposal

Division A

No Changes

Division B

Remove University of Oregon from B31
Remove West Coast Toasties from B34

Division C

Remove McMinnville Toastmasters from C44
Add Holy Trinity Toastmasters to C42
Add OSP Spanish Club to C44

Division D

Remove Stevenson Toastmasters from Area 51
Move Chanticleers from D52 to H92

Move Tell Me a Story from D52 to D51

Add Beyond the Walls to D52

Division E

Close Area 64

Remove Buckaroo Toastmasters

Remove Wagon Tongues

Move Audacious Orators from Area E64 to E61
Move Clack — Orators from Area E64 to Area E65

Division F

Remove The Standard Speakeasy Toastmasters from Area F73
Remove Washington Street Club from F71
Move At the Rivers Edge from Area F75 to F71




Division G

Remove Testmasters from Area 82

Remove Evergreen from Area 81

Remove Area 84

Move Podmasters from Area G82 to G81

Move Banfield Barkers from Area G82 to G81
Move Columbian from Area G83 to G81

Move Vancouver Toastmasters from G81 to G82
Move Speakers with Spirit from Area G84 to G82
Move Early Words from G83 to G82

Move Encouraging Words from G83 to G82
Move Toastmonsters from G84 to G82

Move Totem from G81 to G83

Move Salmon Speakers from G82 to G83

Move New Beginnings from G84 to G83

Division H

Remove Clean Water Toastmasters from Area H95

Move Walker Talker Toastmasters from H91 to H95

Move Toastmasters for Speaking Professionals from H91 to H92
Move Sporty Speakers from H92 to H91

Move PR Masters from H92 to H95

Move Waffle Toasters from H95 to H91




Club Current Current Proposed Proposed

Club Name Club Status Division Area Division Area Change @ District
927 | Rogue Communicators Club A 21 A 21 No 7
7903622 | Unitus Toastmasters A 21 A 21 No 7
7936254 | Notary Masters A 21 A 21 No 7
158 | Myrtlewood Hootowlers Club Low A 22 A 22 No 7
604 | Roseburg Club A 22 A 22 No 7
827361 = Roseburg Speakers and Storytellers A 22 A 22 No 7
7743499 | Friday Night FUN Masters Low A 22 A 22 No 7
2931 | Unified Toastmasters Club A 24 A 24 No 7
5840 | Southern Oregon Speechmasters A 24 A 24 No 7
6253 | Jefferson State Toastmasters A 24 A 24 No 7
364 | Yawn Patrol Club B 31 B 31 No 7
8430 | Siuslaw Tale Spinners Club B 31 B 31 No 7
595492 = Downtown Public Speakers Club B 31 B 31 No 7
7407153 | North Eugene Toastmasters B 31 B 31 No 7
395 | Corvallis Evening Group B 33 B 33 No 7
7900 | Toast of Corvallis Toastmasters Club B 33 B 33 No 7
2658342 = NuScale Toasters B 33 B 33 No 7
2997349 @ Lebanon Toastmasters B 33 B 33 No 7
3722 | Oregon State Toastmasters B 34 B 34 No 7
3880 @ Yaquina Toastmasters Low B 34 B 34 No 7
5249117 = MIME Speaks B 34 B 34 No 7
138 | Salem Toastmasters Club C 42 C 42 No 7

Chartering

Holy Trinity Toastmasters Club 4/24 C 42 Yes 7
469 | Creative Communicators C 42 C 42 No 7
2397 | Salem Speak and Lead Club C 42 C 42 No 7
5915 | Toasting Excellence Club C 42 C 42 No 7
2598 | Beachtown Toastmasters C 43 C 42 No 7

3548 @ Top DOTs Low C 43 C 43 No 7



3714 | High Noon Club 43 43 No
8617 | Flying Toasters Club 43 43 No
1448802 ' Dallas Toastmasters Low 43 43 No
588 | Newberg Toastmasters Club 44 44 No
6014 = Will-Sher Club 44 44 No
Chartering
OSP Spanish Club 4/24 44 Yes
589207 | Sherwood Town Criers Club 44 44 No
693720 | Capital Toastmasters Club 44 44 No
6525 | Communicators Plus 45 45 No
6856 | Bend Toastmasters 45 45 No
8523 | Toastmasters of Redmond 45 45 No
*Renewals
1252137 | Spirit Trackers Not Here 45 45 No
701 = Hood River Club 51 51 No
783 | Gresham Toastmasters Club 51 51 No
9777 | The Dalles Toastmasters Club 51 51 No
622 | Chanticleers Toastmasters Club 52 92 Yes
6869 | Tell Me A Story 52 51 Yes
Chartering
Beyond the Wall 4/24 52 Yes
9521 @ Toastmasters of Portland - Moser Chapter 52 52 No
875188 | Portland Progressives 52 52 No
944247 | Rose City Toasters Club 52 52 No
1235 | Blue Ox Club Low 53 53 No
4661 | Advisors Toastmasters Club 53 53 No
4999 | Tabor Toastmasters Club 53 53 No
6986 | Fortunate 500 Club 53 53 No
31 | Portland Club 54 53 No
6222 | Civil Tongues Club 54 54 No
608093 | Babble-On Toastmasters Club 54 54 No
1421367 | Swan Island Toastmasters 54 54 No
7244064 | 3 Stripe Adidas 54 54 No




Clackamas Stepping Stones Toastmasters

3697 | Club 61 61 No
5588 = Marylhurst Toastmasters 61 61 No
7450 = Noon Talkers 61 61 No
1360 | New Horizons Toastmasters Club 63 63 No
3346 | Mentors Of Focus Club 63 63 No
4428 | Wallmasters International Club 63 63 No
7102562 | Toast Of Tualatin, Lam Research 63 63 No
2711902 | Audacious Orators 64 65 Yes
4126260 | Clack-Orators Toastmasters 64 61 Yes
605 | Lake Oswego Toastmasters Club 65 65 No
1007407 | WE Toasted Toastmasters 65 65 No
3700771 @ Toast to US 65 65 No
7510642 = Coachmasters Toastmasters Club Low 65 65 No
1467 | Arlington Toastmasters Club 71 71 No
2265 | Essayons Club 71 71 No
4287 | 4287 Portland NoonTime Club 71 71 No
1492 | Sunrise Toastmasters Club #1492 73 73 No
3681 | M A CToastmasters Club 73 73 No
3964 | Electric Toasters Club 73 73 No
6643148 | CareOregon 73 73 No
2978 | Portlandia Club 74 74 No
702971 | The University Club 74 74 No
4993384 | Portland Rotary Toastmasters Club 74 74 No
5443129 | Squawking Heads 74 74 No
87 | AAATowsters 75 75 No

8005 | Speakers By Design Low 75 75 No
9474 | At The River's Edge Club 75 71 Yes
6570266 = Yammertime 75 75 No
7322070 @ Talking Heads 75 75 No
353 | Vancouver Toastmasters Club 81 82 Yes



610 = Totem Pole Club 81 83 Yes
9527 | Clark County Toastmasters 81 81 No
8761 | Podmasters Advanced Low 82 81 Yes

959680 | Banfield Barkers 82 81 Yes
3045535 | Salmon Speakers 82 83 Yes

775 | Astoria Toastmasters 83 83 No
3657 | Early Words Club Low 83 82 Yes
4777 | Encouraging Words Club 83 82 Yes
6421 | Columbian Club Low 83 81 Yes
3091 @ Professionally Speaking 84 81 Yes
9235 = New Beginnings Toastmasters 84 83 Yes

741873 | Speakers With Spirit Club Low 84 82 Yes
28675879 @ Toastmonsters 84 82 Yes
6129 | West Beaverton Club 91 91 No
9387 = Sage Beaverton Toastmasters Low 91 91 No
866853 | Walker Talkers Toastmasters Club 91 95 Yes
1877656 | Toastmasters For Speaking Professionals 91 92 Yes
7887032 | Sunset Talkers Ineligible 91 91 No
2039 | Masterful Presenters Low 92 92 No
9579 | Silicon Forest Club 92 92 No
1451910 | Liberty Talkers 92 92 No
3797086 | Sporty Speakers 92 91 Yes
7898167 | PR Masters Low 92 95 Yes
28676975 | LightUp Toastmasters Club Ineligible 92 92 No
4421 | Timber Talkers Low 94 94 No
9654 | Speakeasy Toastmasters 94 94 No
3756318 = Nano-Mated Speakers 94 94 No
7209661 | Speak To Lead Toastmasters 94 94 No
7499 | Tualatin Valley Toastmasters Club 95 95 No
2714463 | Find Your Voice Low 95 95 No



7501158 | Waffle Toasters 95 91 Yes
751 | Cedar Hills Club 96 96 No
9459 | Feedbackers Toastmasters Club 96 96 No
1216392 = Wake Up, Beaverton! Toastmasters 96 96 No
4519550 | PMI Portland Toastmasters 96 96 No
4649162 | Storymasters Toastmasters Low 96 96 No
Suspended
390 = Oregon City 9/30/23 61
Suspended
7949222 | Terpmasters 9/30/23 94
Suspended
7093 | University of Oregon Club 1/30/24 31
Renewals
7857711 | West Coast Toasties Not Here 34 Dead Yes
Renewals
6996 = McMinnville Toastmasters Not Here 44 Dead Yes
Renewals
9417 | Stevenson Breakfast Club Not Here 51 Dead Yes
Renewals
977380 @ Buckaroo Toastmasters Not Here 64 Dead Yes
Renewals
5642364 | Wagon Tongues Not Here 64 Dead Yes
Renewals
3446 = Washington Street Club Not Here 71 Dead Yes
Renewals
1105462 | The Standard Speakeasy Toastmasters Not Here 73 Dead Yes
Renewals
678 | Evergreen Club Not Here 81 Dead Yes
Renewals
1591158 | Testmasters Not Here 82 Dead Yes
Renewals
3945068 @ Clean Water Toastmasters Not Here 95 Dead Yes



