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Candidate’s Name: | Gwendolyn Avington

Candidate’s Office: | Program Quality Director District Number:| 7

Toastmasters member since: | pay 19, 2019

Education:

Doctor of Health Administration, Masters of Business Administration with Concentration in
Healthcare Management, Bachelors of Science in Business Communications, Bachelors of Science

Toastmasters offices held and terms of service:
Club Growth Director/ 1 Year  Vice President of Education/1 Year
Division F Director /1 Year
Area Director/1 Year

Nhilh DracidAant/1 VAAar
Toastmasters honors and recognition:

Rookie of the Year

Area Director of the Year

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

| have served as Pathways Chair, Toastmasters Leadership Institute's Elective Curriculum
Coordinator, Annual Conference Committee Member in charge of coordinating the Triopardy
Gameshow. In my employment, | am the Founder/CEO of CLATAK Consulting. CLATAK Consulting
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What experience do you have in strategic planning?

Before | started my own business | worked 32-years as a Healthcare Professional assisting with the
strategic planning and alignment of Laboratory Services with the Hospital's mission, vision, values,
and goals. Within my own business, my team and | crafted a five year strategic plan to include
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What experience do you have in the area of finance?
When | was working in the healthcare setting, | managed the budget, reconciled the general ledger,

payroll, and worked with materials management to appropriately disperse funds for equipment and
other contractual agreements. In CLATAK, | am the main financial decision maker of financial
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What experience do you have in developing procedures?

| have developed a host of procedures as a healthcare professional. | developed and implemented
all of the procedures for CLATAK Consulting, LLC

What lessons did you learn from previous leadership positions?

| learned to handle conflict using intentional listening skills with a focus on finding a viable
sustainable solution.
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Why do you want to serve as a District leader?

| want to serve as a District leader to grow myself both personally and professionally along with
helping District 7 members grow.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?
We build new clubs and support all clubs in achieving excellence. | would continue as | have as Club
Growth Director. As CGD, | have been the builder of new clubs and helping existing and new clubs
achieve excellence. As Program Quality Director, | will use the Pathways Education System within
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Additional information about yourself:
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