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− Who can and can’t judge?
− Good Judging Qualities
− Pitfalls 
− Rules
− Ballot Scoring
− Q&A
− Available Resources

Agenda



Who is Eligible to Judge
Voting Judge Eligibility Requirements:

− Club Contest(s):   Paid member 

− Area, Division or District Contest(s): 

o Paid member minimum of six months

o Completed minimum 6 speeches in CC or Pathways Level 1 and 2

o Physically present @ contest

o Must not belong to same club as contestant



Who is N    T Eligible to Judge
Member competing in contest or intends to compete

Candidates for elected District leader positions beginning July 1 are 
ineligible 

− Trio Members
o District Director
o Program Quality Director
o Club Growth Director

− Division Directors 

− Area Directors



Eligibility Assistant

Be sure to review the Speech Contest Rulebook (Item 1171) for complete eligibility requirements.

This tool allows club and district officers to check membership status, club status and if a member is serving as 
a club or district officer.  This information can be used when determining whether or not members are eligible 
to compete in speech contests.

Note:  Club officers can only check the eligibility of members within their own clubs.  The same restrictions 
applies to district leaders.   Area director can only check members with their area, a division director can only 
check members within their division and a district director can only check members within their district.  

Click to view Eligibility Assistant 

Must enter PN- & include all zeros when entering Member ID

https://toastmasterscdn.azureedge.net/medias/files/department-documents/speech-contests-documents/1171-speech-contest-rulebook-2022-2023/1171-speech-contest-rulebook.pdf
https://www.toastmasters.org/my-toastmasters/profile/club-central/eligibility-assistant


Eligibility Assistant (Cont.)



Education Requirement
Log into Toastmasters
Click on “Achievement Board”
Click on “Education Awards”
Choose award Level ≥ 2



Judge’s Eligibility &
Code of Ethics

Per Contest, Judges must complete the 
Judge’s Certification of Eligibility and 
Code of Ethics form 1170 and return to 
the Chief Judge prior to the contest 
date.  

Fillable forms can be signed by opening document 
in Microsoft Edge and using the draw  feature



Tiebreaking Judge

− Follows rules and guidelines set forth 
for voting judge

− Briefed separately

− Must rank all speakers not just top 3

− Ballot only counted by Chief Judge if 
there is a tie



Good Attributes

• Perceptive – listen carefully and attentively

• Competent – familiarize with contest rules

• Accurate – fill out judge’s ballot completely

• Fair – impartial (avoid biases to sway decision)

• Trustworthy – select best speaker as winner



Judging Vs Evaluating
JUDGING EVALUATING

Objectives Strict guide Broad guide (calls for opinion)

Function Pick winner Encourage speaker

Outcome Winner advances Speaker improvement

Reaction Controversial Appreciative

Justification No explanation Required explanation

Your Job:  Rank the contestants according to their performance 



Avoiding Bias
Voting Judges must always avoid bias related to:

Speaking order

Past performance of contestant

Speech timing

Personal feelings
o Contestant’s appearance 
o Speech content 
o Contestant

Ask yourself, ‘can I be impartial’?



Top & Bottom Billing Phenomenon
Pitfall:

Remember first speaker above others. Succeeding 
speakers judged against first – each being judged 
worse than deserve

- OR -

Last speaker leaves more vivid impression because most recent

INSTEAD: Give each speaker the attention they deserve



Underdog Effect
Pitfall:

New Toastmaster or one who has overcome a 
handicap may engage our feelings of sympathy.  

INSTEAD: Don’t let feelings influence your judging



Halo Effect
Pitfall:

Speaker has a strong favorable trait, tend to judge
More positively on other traits as well.  ‘Person
Has really engaging, dynamic delivery’ – content is better than it is!

INSTEAD: Consider each speaker’s speech attributes fairly 
and independently.

Note:  Reverse Halo Effect - resist downgrading a score in one area 
because not happy with contestant’s performance in another area. 



Ragamuffin Effect
Pitfall:

As a judge we may downgrade a speaker in other areas of assessment if:
o Dress in sweats, t-shirts, or ripped jeans
o Poor diction
o Speaks with an accent

INSTEAD: Consider does it enhance or detract from the speech



Second Time Around
Pitfall:

Common to see contestant compete in different 
contest levels during current or previous years.  
Tendency to compare them to their previous performance.

INSTEAD: Judge this contest and this contest only. 



Not My Taste
Pitfall:

Beliefs, preferences, tastes and prejudices constitute a barrier to 
your objectivity in judging.   You may favor a speech – or distinctly 
disfavor a speech – but are they relevant to judging the speech?

INSTEAD: Judge by the given criteria



Protest Too Much

− Only made by judges & contestants

− If you have a question regarding originality or eligibility, 
do not allow it to affect your scoring of the speech

− Lodged with Chief Judge or Contest Chair
o Must be made before winner announcement
o In combined contests, must be made prior to the contest being 

adjourned

− Contest Chair to notify disqualification



Myth Busters
− “Speech in Speech Contest should be inspirational or 

motivational”

− “Speaker can’t interact with the audience”

− “Not correct to use humor in International Speech 
Contest”

− “Speaker disqualified themself by going over time”

− “Not allowed to use PowerPoint in a Contest”



You’re Disqualified

− Violating eligibility rules

− Violating originality rules

o > 25% quoting or paraphrasing 

o Failing to provide reference

− Speaking under or over time

− Referencing another speaker during your speech







Toastmasters uses a numerical 
scoring system which is a 
guideline – not a requirement.  

1 minute following each 
contestant to score their speech.

Additional time to finalize ballot 
after the last speaker.

Judges Ballot



Method #1

Track points awarded based 
on suggested point values 
and add the totals.

86



Method #2

Track points deducted 
and subtract from 100.

86



Method #3

Enter the contestants 
from the right and go 
left.  Folding your ballot 
to hide the previous 
contestants scoring.

86



Completing Your Ballot

− Rank the top 3 contestants
− No ties (if a tie, review notes & decide rank before completing ballot)
− Valid ballots must be signed, and name printed
− Show only bottom of ballot to the Ballot Counters and Chief Judge



Tiebreaking Judge Ballot

− Must rank ALL contestants, not just the top 3
− Tiebreaking ballot will not be counted, UNLESS after counting the 

voting judges' ballots there is a TIE.



Be Responsible

Treat the top section of 
your ballot has highly 
sensitive information.

FOR YOUR EYES ONLY



− Maintain anonymity
− Don’t share contest results

After the Contest





D7 Contest Resources Page (includes scripts, contest forms & more)

2022-2023 Toastmasters Contest Rulebook

2022-2023 Online and Hybrid Contest Best Practices

Video Recording Guidelines For Online Speech Contests 

District 1 Contest Judge Reference Card

Eligibility Checker

Resources

https://d7toastmasters.org/speech-contests/
https://toastmasterscdn.azureedge.net/medias/files/department-documents/speech-contests-documents/1171-speech-contest-rulebook-2022-2023/1171-speech-contest-rulebook.pdf
https://toastmasterscdn.azureedge.net/medias/files/department-documents/speech-contests-documents/479-online-speech-contest-best-practices.pdf
https://toastmasterscdn.azureedge.net/medias/files/department-documents/speech-contests-documents/video-recording-guidelines_online-contests.pdf
https://district1toastmasters.org/wp-content/uploads/2016/04/District-One-Contest-Judge-Reference-Card.pdf
https://www.toastmasters.org/my-toastmasters/profile/club-central/eligibility-assistant


Thank you for attending Contest Judge Training.   

If you or someone you know would like to judge an Area, Division 
or District contest, please contact the D7 Contest Chief Judge.

Tamsen Corbin, D7 Chief Judge

chiefjudge@d7toastmasters.org

971-978-9070

mailto:chiefjudge@d7toastmasters.org
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