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PROJECT DESCRIPTION

Advanced Mentoring

This project is designed to support you as you accomplish a six-month term as a mentor.
Purpose: The purpose of this project is to apply mentoring skills during a long-term mentoring commitment.

Overview: Fulfill the role of mentor for a fellow Toastmaster or other person for a period of six months.
Communicate regularly with your protégé, record meeting dates and times, and give and receive feedback both
verbally and in writing. At the end of your commitment, present a 5- to 7-minute speech to your club about what
you gained as a mentor. This speech is about you and your experience.
This project includes:

= A six-month mentoring commitment

= The Mentor Communication Tracking Log

= The Mentor Evaluation

= The Protégé Success Plan

= The Monthly Goal Check resource

® A 5-to 7-minute speech



