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Why just Survive…
When you can Thrive…

Suite



Thriving to Success with C-Suite

$1,000,000 PLAN
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Members’ Elevation

• Tool

• Process

Club’s Atmosphere

• Tool

• Process 

TODAY’S PLAN
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TMI LEADERSHIP

REACHING HIGHER HEIGHTS

Part One: The Members
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LOOKING TO THRIVE

Some experiences in life are teaching moments.   

Moments that could transform.  Too often we 

miss them because they are small…

like breadcrumbs….

Muhammad
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MAPPING TO SUCCESS

MEMBER’s

PERSONAL &

PROFESSIONAL

SUCCESS!
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ADVANCED AWARDS

Who is  Next
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SAY HELLO!
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The Magic

• TEN speeches cover manuals requirements for any of the 

Communication Awards

• 22 roles cover a Competent Leadership Award

70-75% presence

THE MATH AND THE MAGIC

The Math

• ONE Manual speech per month

• TWO Roles per month
Recommended not required
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IT’S CALLED…

Suite Collection

WANT ONE?
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C SUITE FOR TRIPLE CROWN

C-Suite Offers 

 Accelerated Advancement

 Helps with 2 of 3 awards 

 Earn from July 1st to June 30th

Add Leadership

 Serve as Club Officer  or   District Officer

 Provide Advanced Education speeches 

Organize a contest

 Conduct a “Themed” Special Meeting
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Tool Process Success!

TWO PARTS OF THE PLAN 
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MEMBERS  GOALS SETTING

Suite

HAND-OUT PAGE 4
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Step 1:  Officer meeting to discuss launch Plans.  The AGENDA:

* How to preschedule using C-suite:  __ speech__ roles/ month   

* Assign Officer to present at Launch: ________________________ 

* Assign Officer to present: _________________________________

NOTE:  Search Toastmasters.org for “Toastmasters Educational Program” to 

get presentation deck

Step 2:  At Launch meeting, consider:

* Set Theme. Example: ___________________________________

* Give members a copy of: ______________________________ 

* Reviews Goal Setter Sheet with members at meeting

Step 3:  10-12 minutes speech on: The Toastmasters Educational Program  

Step 4:   Set date for members to submit to VPE: ________________________

to be used for scheduling

Step 5: Build enthusiasm around C-suite Pre-scheduling.

GOAL SETTING - THEME MEETING 

Goal Setter Worksheet

1 

Goal Setter Sheet

“2016 Goals & Leadership Development” 

Completed Goal Setter Sheet

The Toastmasters Educational Program

2
Suite
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THOUGHTS?
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TMI LEADERSHIP

ENVIRONMENT FOR APTITUDE

Part Two: The Club
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THE GIST:  THRIVE VS. STRIVE
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Sometimes…
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THRIVING MEETING AT WBTM
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PRESCHEDULING TOOL
A. Prescheduling is critical to C Suite!

B. Want workshop & template, let me know
Club Schedule - Role Assignment Sheet

HOW TO USE: Replace "Existing Member" and "New Member" with your club member names.  
Schedule existing members for TM, Speakers, TTM, GE
Schedulle new members, starting with functionary roles (Grammarian, Timer, Listener)

Open roles can be used for members to volunteer in order to meet CC & CL goals

Date of your Meeting 14-Jul-15 21-Jul-15 28-Jul-15 4-Aug-15 11-Aug-15 18-Aug-15 25-Aug-15 1-Sep-15

Opens / Closes Meeting PRES PRES PRES VPM PRES PRES PRES Contest Chair

Toastmaster Existing Member 1 Existing Member 14 Existing Member 30 Existing Member 4 Existing Member 5 Existing Member 17 New Member 36

Speaker #1 Existing Member 9 Existing Member 10 Existing Member 11 New Member 32 Existing Member 2 Existing Member 24 Existing Member 13

Speaker #2 Existing Member 15 Existing Member 16 Existing Member 17 Existing Member 30 Existing Member 20 Existing Member 19 Existing Member 23

Speaker #3 Existing Member 19 N/A Existing Member 25 N/A Existing Member 1 Existing Member 10 N/A

Speaker #4 N/A N/A Existing Member 14 N/A N/A Existing Member 7 N/A

Table Topics Master N/A Existing Member 4 N/A New Member 36 Existing Member 25 N/A

General Evaluator Existing Member 25 Existing Member 1 Existing Member 12 Existing Member 17 Existing Member 6 Existing Member 11 Existing Member 12

Evaluator #1 Existing Member 20 Existing Member 7 Existing Member 23

Evaluator#2 Existing Member 7

Evaluator#3 Existing Member 5 N/A N/A New Member 36 N/A

Evaluator #4 N/A N/A N/A N/A N/A N/A

Table Topics Evaluator N/A Existing Member 17 N/A N/A

Grammarian / Ah-Counter New Member 36 New Member 37

Listener New Member 37 New Member 36

Timer/Jester Existing Member 8 New Member 37 New Member 36

Member Recognition
VPM New Members 

/ VPE for Awards

30-minutes Member Orientation Officer Assigned

Contest TM Existing Member 7

Contest Chief Judge Existing Member 23

Contest Judges (Need 3)

Contest  Timer 1

Contest  Timer 2 Existing Member 12

LEGEND

Yellow filled box   -  Open Roles.  Members feel free to sign-up for these roles on the website

Blue filled box   -  Officer assigned

White filled box   -  Members already on schedule 

Gray filled box   -  Not available/not needed at this meeting

Humorous Speech

 Contest

"All members are 

encouraged to 

participate to build 

skills"

Signed up:

Existing Member 8

Existing Member 21

Existing Member 1

Suite
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Step 1: Officers:  Agree on period of time that is best for your club..   Suggest ______ 

weeks in advance for roles of __________________________.

Step 2: VPE creates the master 6-8 weeks schedule and publish to club via:  

___________________ 

Step 3:  VPE promotes voluntary pre-signup via the __________ for other roles  

Step 4: Train members on how to ______________________________

Step 5: Toastmaster for the meeting sends reminder with upcoming week’s agenda 

____________ before meeting and solicits members to fill open roles.  Then confirm all 

roles are filled 1-2 days before the meeting.

NOTE:  Encourage members to communicate with each other in advance of the 

meeting to fill or replace someone in a role.

PROCESS FOR PRESCHEDULING

6 - 8

TM, GE, Speakers, TTM

email and/or print 

website

1 week

Suite

Signup for roles in advance

HAND-OUT PAGE 7
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What:

• Orient to Meeting process

• Review Awards

• Review Roles

• Review website 

How:

• Class Structure

• One-on-One

• Guide:  get a copy of  my guidebook

START STRONG - ORIENTATION

Suite
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Visit Toastmasters.org, search for titles below to 

download FREE presentations with handouts!

CONTINUE STRONG - TRAINING

1. Beginning Your Speech (Item 270)

2. Concluding Your Speech (Item 271)

3. Controlling Your Fear (Item 272)

4. Impromptu Speaking (Item 273)

5. Selecting Your Topic (Item 274)

6. Know Your Audience (Item 275)

7. Organizing Your Speech (Item 276) 

8. Creating An Introduction (Item 277)

9. Preparation And Practice (Item 278)

10. Using Body Language (Item 279) 

A. The Better Speaker Series B.  The Successful Club Series
1. Moments Of Truth (Item 290) 

2. Finding New Members For Your Club (Item 291) 

3. Evaluate To Motivate (Item 292) 

4. Closing The Sale (Item 293) 

5. Creating The Best Club Climate (Item 294)

6. Meeting Roles And Responsibilities (Item 295)

7. Mentoring (Item 296)

8. Keeping The Commitment (Item 297)

9. Going Beyond Our Club (Item 298) 

10. How To Be A Distinguished Club (Item 299) 

11. The Toastmasters Educational Program (Item 300) 

Great for officers and advanced-level members to present to club 
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http://www.toastmasters.org/270
http://www.toastmasters.org/271
http://www.toastmasters.org/272
http://www.toastmasters.org/273
http://www.toastmasters.org/274
http://www.toastmasters.org/275
http://www.toastmasters.org/276
http://www.toastmasters.org/277
http://www.toastmasters.org/278
http://www.toastmasters.org/279
http://www.toastmasters.org/290
http://www.toastmasters.org/291
http://www.toastmasters.org/292
http://www.toastmasters.org/293
http://www.toastmasters.org/294
http://www.toastmasters.org/295
http://www.toastmasters.org/296
http://www.toastmasters.org/297
http://www.toastmasters.org/298
http://www.toastmasters.org/299
http://www.toastmasters.org/300
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Now the 

Empirical Findings…

WHAT THRIVING CLUBS DO!
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TWO WORDS!
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THRIVE

Suite

THANK YOU


